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Japan contains a wide variety of people with different personalities.
Nevertheless, it is possible to generalize about some common attributes
of the Japanese character.

An important characteristic of the Japanese is group solidarity.
There are many groups that one might belong to—one’s family, a group
of classmates, one’s company, and of course the country itself. Japanese
people put much importance on their involvement in these various

groups, and exclusion from a group is a serious problem for some
Japanese people.
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The importance of the group has a powerful effect on Japanese
behavior. The strong work ethic and the tendency to conform are both
explained by the Japanese desire to have good relations within their
groups. Because of the importance of maintaining group harmony, the
Japanese often speak in ambiguous ways. They might employ tatemae,
which is the polite behavior that is expected in public. Their true
feelings, or honne, are kept hidden. All cultures do this, of course, but
non-Japanese find it especially difficult to interpret Japanese tatemae.

tatemae — p.224 honne —p.224
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One interesting aspect of Japanese group dynamics is giri. Giri is
one’s obligations to society or to an individual—especially with regard
to returning favors. On some occasions, giri comes into conflict with
mnjo which is one’s true and natural feehngs

giri —~p.224

ninjo —p.224

I51C, CORSBEHFADXILERICASBRZELNRHSNBEHOHI (ZOL)
C SRUTHERLLI, BWICLZIE. BHEEETT, RIEPHAEE CORR
& ETRIRN. EBELTR AN T E1c DT,

Confucianism had an influence on the development of Japanese
culture, and therefore the Japanese are very aware of hierarchical
structures. This extends to all levels of society. It is uncommon for a
Japanese person to directly disagree with a doctor, a professor, or an
employer. Even the language is affected by one’s place in the social
order. For example, younger employees must speak respectfully to older

employees, and shopkeepers use very polite language when speaking to
customers.
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Another interesting aspect of Japanese behavior is amae, which
roughly translates as a desire to depend upon others. In the social
hierarchy, it is expected that seniors look out for their juniors. This
interdependence is more pronounced in Japanese society than in the

West because the Japanese place less emphasis on individual independ-
ence.

@ amae —+p.224
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